
Dukes County Commissioners

Minutes

Wednesday, January 4, 2017
4:00 p.m.

Dukes County Administration Building

9 Airport Road, Edgartown, MA

Dukes County Commissioners (DCC):  David Holway – Chair, Gretchen Tucker Underwood – Vice Chair, John Alley, Bob Zeltzer,  Leon Brathwaite and Christine Todd  

County Staff Present: Martina Thornton – County Manager, Connie Andrade – Asst. to County Manager, Noreen Mavro Flanders – County Treasurer                                                                                                                                                                                                                                                                               

Others:  Joanie Ames – MVTV, Joe Sollitto – Dukes County Clerk of Courts, Myron Garfinkle – Chair Martha’s Vineyard Airport.    

Christine called the DCC meeting to order at 4:00PM.

Dukes County Commissioners (DCC) – Swearing In: 

Joe Sollitto had the DCC certified the votes and swore in the Dukes County Commissioners.  
Dukes County Commissioner’s election of Chair and Vice Chair:
Leon/John made a motion to elect David Holway as Chair of the Dukes County Commission. So voted. All in favor. Motion carries. 

John/Leon made a motion to elect Gretchen Tucker Underwood as Vice Chair of the Dukes County Commission. So voted. All in favor. Motion carries. 
Thank You to Senator Wolf and Sheriff Mike McCormack:
The DCC presented Sheriff Mike McCormack with a plaque for his years of dedicated service to the citizens of Dukes County. Sheriff McCormack thanked the DCC. 
The DCC presented Senator Wolf with a plaque for his years of dedicated service. Senator Wolf thanked the DCC and said he is a firm believer in regional government and that he would like to see County services expanded. 

Substance Abuse Disorder Working Group Progress –Julie Fay and Joe Woodin:

Ms. Fay gave the DCC an update on a Memorandum of Understanding (MOU) was signed between Martha’s Vineyard Community Services, Martha’s Vineyard Hospital and two off- island detox centers.  The terms provide enhanced access for Islanders to detox beds. The Islanders that go off Island to detox have an option to with be accompanied by a recovery coach. They will also be accompanied with a recovery coach when they return to the Island. Joe said it will be a one year trial period.  A discussion was held. David asked how many beds would be available. Joe said they do not have an exact number and no matter how many there are it’s not enough.  Christine asked if they have a start date for the Red House to open. Joe said the hospital is committed to get it up and running, possibly be open in March or April. 

Dukes County Commissioners 2017 Meeting Date Calendar:   
David said the DCC will not have the normally scheduled meetings on May 3rd and November 1st as there are mandatory meetings in those months. If the necessity arises, the DCC can always schedule an emergency meeting. The start times for May, June, July, August and September will be 4:30pm and all other meetings will start at 4:00pm.

Christine/John made a motion to revise the Dukes County Commissioners meeting start times to 4:00pm on January 4th, February 1st, March 1st, April 5th, October 4th, November 15th and December 6th and 4:30pm in May 17th, June 7th, July 5th, August 2nd and September 6th. Also, the meetings scheduled on May 3rd and November 1st meetings will be canceled because there is a mandatory meeting scheduled for those two months. So voted. All in favor. Motion carries.   
Treasurer’s Report:
· Heath Insurance: Noreen said as Chair of the Cape Cod Municipal Health Group (CCMHG), she is requesting the DCC vote to approve a new insurance product. The CCMHG has seen major increases in the health insurance costs. The new insurance is a high deductible plan and is tied to a health savings account. It would have a $4,000.00 deductible and the employees would receive a $2,000.00 deposit into the health insurance account to offset the large deductible. This new plan would not replace any of the other offered health insurance policies. A discussion was held. The DCC asked if the new program was a choice. Noreen said yes, it is a choice and the new insurance is for existing employees not retirees. 
Tristan/Leon made a motion to accept the offer from Cape Cod Municipal Health Group to include the new high deductible health insurance plan as an option for current employees. So voted. Gretchen yes, Bob yes, Leon yes, Christine yes, Tristan yes, David yes and John abstains. Motion carries.    

· FY2017 Budget Amendment: Noreen said she would like to hire someone to learn the general ledger and to train as her replacement when she retires. She would like to hire someone by March 15th. She would like to move the money from the temporary employee line to the Assistant Treasurer II employee line.  
Christine/John made a motion to support the Treasurer’s recommendation to transfer $25,000.00 from the FY2017 Treasurer’s temporary employee line to the Assistant Treasurer II employee line. So voted. All in favor. Motion carries. 

Manager’s Report:
· 2017 Appointee Lists: Martina said there are several people that would like to continue serving in their appointments (see list). She read the list of open appointments. A discussion was held.  Gretchen said she believes the appointments should be an open process and all positions should be advertised. Christine and Tristan said they would like to only advertise the positions that have a vacant position and it is discouraging for the people currently serving. John said in the interest of good government, you open the positions to the public. He also said that job descriptions should be posted on the County’s website.  Tristan said he would like the appointed individuals to work with Martina to establish job descriptions. 
Leon/John made a motion to advertise all the expiring appointed positions in the newspaper in one ad. So voted.  Bob yes, Gretchen yes, Leon yes, John yes, David no, Tristan no and Christine no. Motion carries. 
· Homelessness Initiative: Martina said she is on the Homelessness Advisory Board and Karen Thewey has obtained grants from HUD and HAC totaling $83,000.00. These monies will fund a case worker and permanent supportive that should house up to eight adults. They are also applying to United Way for additional funding. The budget for the house and the case manager will cost over $100k. 
· Government FY2018 Budget Cuts: Martina said the governor FY18 Budget cuts from the State effected the homelessness case worker’s position. HAC has assured her that they will help keep the funding in place for the Island’s caseworker. She will ask to lobby the legislature to restore the funding. The shell fish propagation has also been cut. In anticipation of the cuts, the Martha’s Vineyard Shellfish Group has adjusted their budgets.
· Dukes County Health Council: Martina said Charlie Hodge from DCHC has talked to the Island Chiefs of Police to start collecting data on substance use related incidents. Without the data, the Island cannot apply for grant monies to fight substance abuse issues. 
· VNA Building: Martina said the leaks in the roof are being repaired. She has sent a letter to DECAM notifying them the County will be leasing the upstairs. Once she receives acknowledgement she can do a bid package.  A discussion was held. Leon asked if the elevator will be moved. Martina said it would cost over $100k to move the elevator. Leon said if the County has a building there has to be access to the second floor. Martina said the building is accessible; there is currently a lift in place now. Bob asked if a federal inspector came in, would the building be considered accessible. Martina said yes, it would pass. David asked Martina to get a letter from the Massachusetts Department of Disability and the Building Inspector to clarify where the County stands on this issue. Leon would like Martina to research the costs of moving the lift. Martina said she doesn’t feel it makes sense to pay $150k to move the elevator when the rent she can collect per year is only $12k. Tristan would like Martina to look into a long term lease to use the upstairs and see if they would be interested in helping to fund the costs of moving the elevator.  
Old Business: 
John said that the Lagoon Pond Bridge is finished. When the land was donated to the County, there was one stipulation; that a sign be put up noting the donation. David said if anyone knows the location of the “Eastville Beach” sign, please let the Martina know so we can put the sign back up. If the sign cannot be located, the DCC will pay to put a new one up. 

New Business: 
David said he received a letter from Senator Cyr saying he is willing to come to a DCC meeting to address any concerns the County may have.  

Leon/John made a motion to send State Senator Cyr and the State Representative Fernandes a list of the DCC meeting dates and invite him to one of our meetings. So voted. All in favor. Motion carries.

John/Tristan made a motion to adjourn the meeting. So voted. All in favor. Motion carries

DCC meeting was adjourned at 5:35PM
Certified by:

______________________________

JOSEPH E. SOLLITTO JR., Clerk of the Courts

Documents presented at the meeting and part of the Official Records:

· Agenda
· 2017 List of Expiring County Appointees
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